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Capital program 
set at $1.47 billion 


Gov. Christine Todd Whitman and the 
Legislature have approved the record 
$1.47 billion joint capital program of the 
Department of Transportation and NJ 
TRANSIT for the 1995 fiscal year which 
began July 1. 

The capital plan reaffirms the state’s 
commitment to build the Urban Core 
commuter rail projects, create high 
occupancy vehicle (HOV) lanes on I-287, 
repair highways, replace bridges and 
provide assistance for local street repairs. 

Approved without changes as part of 
state budget deliberations, the plan 
allocates $927 million in state and federal 
aid to the NJDOT and $543 million to NJ 
TRANSIT. The state share of $565 
million will be allocated from the 
Transportation Trust Fund. 

Highlights of the program include $74 
million to build HOV lanes on I-287 in 
Morris and Somerset counties, $41.5 
million to upgrade I-295/Route 130 in 
Gloucester County, elimination of the 
Medford Circle and construction of a 
southbound ramp from the Garden State 
Parkway to Route | northbound in 
Woodbridge. 

The proposal furthers the ongoing 
shift away from new highway construc- 
tion and towards increased investment in 
public transit, rehabilitation of existing 
highways and bridges and traffic signal 
and intersection improvements intended 
to relieve traffic congestion. 

Due to fiscal, environmental and land 
use constraints, the state has de-empha- 
sized new highway construction in favor 
of policies that preserve the existing 
transportation network and focus on 
moving more people rather than more 
vehicles. 

Another major component of the plan 
would be a continuation of a $100 
million local aid program to further assist 
the counties and municipalities in 
repairing road damage caused by the 
severe winter. The assistance comes atop 
$10 million in emergency local aid that 
was approved last spring by the Legisla- 
ture as part of a $30 million road repair 
appropriation. 

(Continued on page 4) 
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NJDOT crew sets up a variable message sign near Giants Stadium. 
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NJDOT scores World Cup win 


The Meadowlands World Cup games 
are a success story. 

And NJDOT people made a major 
contribution to the victory. The games 
threatened to bring world-class traffic jams 
to northern New Jersey. But thanks to the 
efforts of the NJDOT and other agencies, 
the feared gridlock never occurred. 

Personnel from NJDOT, NJ TRAN- 
SIT, State Police, Port Authority, Bergen 
County Police, and TRANSCOM, the 
regional traffic monitoring agency, spent 
months planning strategies in advance of 
and during the June and July World Cup 
games at the Meadowlands. 


“We identified critical locations and 
then worked to ensure that we could 
respond to any situation to keep the roads 
open,” said John Gahwyler, Senior 
Engineer at Traffic Operations North, 
who developed NJDOT’s World Cup 
traffic plan. Gahwyler started attending 
inter-agency meetings in the fall of 1993 
as World Cup planning began. A 
command post used by all agencies was 
opened at Teterboro Airport and func- 
tioned as the nerve center for all safety 
and transportation issues. 

On games days, NJDOT’s Emergency 


(Continued on back page) 


Sons have special day at NJDOT 


This time it was the sons of employ- 
ees who were invited to spend the day 
at the NJDOT. Boys between the ages 
of 9 and 17 accompanied a parent or 
friend for a day-long peek at the 
Department’s activities. A similar 
program was held for girls in May. 

At Trenton headquarters 97 students 
observed possible careers during tours 
of offices, labs, shops and a field trip to 
the Trenton Complex construction site. 

Region | hosted a trip to a mainte- 
nance yard and the Cregar Road bridge 
construction. The Region 2 visitors did 
the rounds in the Newark headquarters 
and maintenance yard. A drawbridge 
on Route 88 and the Trenton Complex 


construction were the main attractions 
for the young guests in Region 3. The 
students who came to Region 4 were 
taken to a construction site and shown 
how potholes are repaired. 

See photos on page 3. 

The program was organized by 
Angela Sperrazza of the 
Commissioner’s Office. Her committee 
included Cindy Worrell, Doreen 
Plummer, Ceil Witkowski, Lisa 
Webber, Janis Stia and Howard 
Immordino, all of Headquarters; John 
Russak, Region 1; Richard Shaw, 
Region 2; Lorraine Maher, Region 3; 
Richard Mayher, Region 4 and Harry 
Capers, Region 5. 
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Eileen Rainieri, Rich Gramlick and Bob McLaughlin examine handouts given them by 
event co-chair Leon Fulginiti and Judy Sigle. 
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on mark the 'New Year' 


In addition to the opportunity to learn 
more about the F&A operation, partici- 
pants were challenged to become “bean- 
counters,” a term sometimes used 
to describe financial people, by 
guessing the number of beans in a 
jar. Rose Leszczynski of Ac- 
counting and Auditing came 
closest to the 2,995 amount with 
| her guess of 3,001. She won an 
.. oil change and lube donated by 
NJDOTer Fred Terranova. 

“T think this Open House is a 
great idea,” said Bob Reinke of 
Design and Right of Way. “Con- 
tact with employees in other units 
is the best way to improve the 
levels of cooperation within the 
| Department.” 
| Mike Kjetsaa, Executive 

Director of Region 5, agreed. 
| “This is an important step in 
expanding our customer relations 
services,” he said. “It helps foster 
cooperation between units.” 


“Happy New Year” signs and a 
smiling Assistant Commissioner Chris 
Cox dressed for a New Year’s party, 
greeted visitors to the Finance & 
Administration (F&A) building 
on Friday, July 1. No, it wasn’t 
a time warp, it was a “fiscal new 
year” celebration to showcase 
the F&A functions. 

“The idea for the fiscal new 
year celebration came up during 
a Business Plan meeting,” said 
Leon Fulginiti, who co-chaired 
the event with Judy Sigle. Both 
work in Agreement Accounting. 
“The Treasury computer system 
is down at the beginning of the 
fiscal year so we tried to put this 
down time to good use. 

“The most popular offering 
turned out to be the functional 
guides that were prepared by 
each division,” Fulginiti said. 
“We hope it will help fellow NJDOTers 


to better understand our operation.” 


Cox 


Jack Innocenzi (left) explains his unit to Bill Gerding as Sandy Aviles, Mike Eckel and 
Roger Hummel wait their turn. 
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Quality gets theme 


The recent selection of the “Quality 
on the Move” theme by senior manag- 
ers summarized the Department’s 
desire to institute quality activities in 
its workplaces. The total quality 
statement says: 

* Quality on the Move is doing the 
job right the first time, every time — 
and always looking for ways to 
improve our work. 

* Quality on the Move means 
doing what it takes to make sure our 
customers are satisfied — and knowing 
our job is not finished until they are. 

° Quality on the Move is taking 
pride in doing our work — the big 
projects and little jobs — and knowing 
no job is too small to care about. 

¢ Quality on the Move means 
teamwork and cooperation — and 
remembering that all of us share a 
commitment to excellence. 

According to Al Ari, Region 2 
Director, the new quality campaign is 
an offshoot of the Total Quality 
Management (TQM) program. “I’ve 
always been an advocate of quality in 
management. We have an ongoing 
quality training program in Region 2 
that involves our managers and front- 
line supervisors,” Ari said. 

All five regions are now in some 
phase of implementing quality 
activities. In Design and Right of 
Way, for example, Robert M. 
Cunningham, an eight-year NJDOT 
veteran, has been appointed TQM 
Coordinator. 

“We’ve got a steering committee 
and are forming teams to look at how 
we can improve quality,’ Cunningham 
said. “We view it as a continuous 
improvement process, and analyzing 
the process will help us achieve 
quality.” 
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Higher altitudes 


The Office of Aviation is now the 
Division of Aeronautics. John S. Penn 
has been appointed as the Executive 
Director and Emmett O’ Hare the Deputy 
Director. The Division reports to the 
Commissioner. 


High praise 

Noreen Cardinali, Manager of the 
NJDOT’s Employer Trip Reduction 
Program was honored by the Washington- 
based Center for Policy Alternatives for 
her role in developing a “national model” 


for compliance with the federal Clean Air 
Act. 


Higher education 


Elizabeth Castellano, Administrative 
Analyst in the Bureau of Program 
Analysis, has received her Masters 
Degree in Public Administration from 
Rutgers University. She also has been 
inducted into the Pi Alpha Alpha National 
Honor Society and nominated to the 
Who’s Who of American Women. 


Higher plane 

Daniel Retamal, 83, died on June 13 
at his home in Sacramento, California. 
He joined NJDOT in 1954 as a laborer. 
His last assignment was with Signs and 
Lines, Region 1 in Netcong. He retired in 
1975. 

Thomas J. DeCinque, 83, of 
Millville died on June 30. The NJDOT 
and WWII veteran retired in 1974 asa 
Construction Repairer I in Region 4 after 
26 years of service. He is survived by his 
wife, Emily, a sister and several nieces 
and nephews. 


Benefits information 
service available 


Employees wishing to obtain a 
personal data summary of their current 
health, dental or drug benefits coverage; 
investigate alternative plans, review 
pension information and explore ways to 
save for retirement, may now do so by 
using a new Employee Benefits On-line 
Service which has been established in 
the Bureau of Employment Services. 

The service will be available on 
Tuesdays and Thursdays from 10 a.m. to 
noon and from 2 p.m. to 3:30 p.m. in the 
Division of Human Services, Main 
Office Building, Bureau of Employment 
Services. If you have any questions, you 
may contact Helen M. Budd at (609) 
530-4518. 


Tom Thatcher holds up a honeycomb frame on his farm in Hunterdon County. 


Thatcher heads workforce of thousands 


For Tom Thatcher, it’s a honey of a 
deal: 800,000 workers toiling away free 
of charge in exchange for free room and 
board at the rear of his Stockton home. 

His employees are worker bees in the 
truest sense of the word. 

Thatcher, a project coordinator in 
NJDOT’s Office of Policy and Legisla- 
tive Analysis, is one of the 2,000 state 
residents who raise honey from bee 
colonies they maintain. The end product, 
golden in color and viscous in nature, 
graces the table of Thatcher's friends, 
family and NJDOTers who have heard of 
Thatcher’s hobby. 

“T started keeping bees about four 
years ago,” he said. “I had thought about 
doing it for some time and living in the 
country gave me the space to do it.” 

Beyond the extensive vegetable 
gardens on his five-acre property stand 16 
white wooden boxes that are each home 
to a 50,000 bee colony. Inside each box 
are vertical frames where the bees form 
their honeycombs. 

Working without netting or other 
protection, Thatcher expertly opens the 


colony and extracts a frame to explain the 
intricacies of the honey-making process. 
Easing a whiff of smoke into the colony 
before opening it, the bees buzz about 
him. "The smoke distracts the bees," he 
said. 

“There’s a retired doctor who comes 
over once every two or three months with 
a gallon bottle which we fill,” Thatcher 
noted. “He says the small amount of 
pollen in the honey helps him avoid 
allergy attacks in the spring.” 

Harvesting time is a family affair with 
his wife, Gretchen, and children, Amelia 
and Matthew, helping Thatcher with the 
process. 

“The color of honey will vary, 
depending on what the bees eat,” the 
lanky, bearded Thatcher noted. “In winter. 
the bees don’t die. They stay in the 
colonies. They don’t hibernate but their 
activity slows down. They actually shiver, 
which generates heat.” 

The tour ends with a sampling of both 
gold-colored and a darker shade of honey 
produced at Thatcher’s house. 

How sweet it is! 


Visit the NJDOT-NJ TRANSIT booths 


when attending the 


NEV JERSEY STATE FAIR 
August 4-15 


Cherry Hill Park (Racetrack) 


[ Blue Ribbons 


June 22, 1994 


Dear Commissioner Wilson: 

The Clifton Board of Education and 
district administration want to take this 
opportunity to express our joint apprecia- 
tion for the assistance provided by the 
Department of Transportation to clean 
the Piaget Avenue underpass. 

Particular expression of appreciation 
are extended to Bob Sudol, Neil 
Giumarra, Craig Collier and their crews 
who labored to clear this area in prepara- 
tion for our graduation. This event will 
bring several thousand spectators to the 
Clifton School Stadium who, as a result 
of the efforts of the DOT, will access our 
school through pleasant surroundings. 

—Frank Fecci,President, 
Clifton Board of Education. 


April 4, 1994 


Susan Pierson, Region 5 Maintenance: 
Many times people write letters 
when they want to complain about 
something and the good deeds that 
people do often go unnoticed. I would 
like to take the time and write this letter 


a 


and really thank you for all of your help 
and the time you invested with our 
company’s problems. Despite having 
thousands of snow plowing vendors, you 
took time out of your busy schedule to 
help me take care of a situation that was 
very important to our company. I would 
just like to say thank you from everybody 
here at Montecalvo for all of your help. 
The State of New Jersey is lucky to have 
you as an employee. 
—Valerie Montecalvo, 
Montecalvo Contracting Company 


May 13, 1994 
Dear Art Chavez, Foreman, Netcong: 


I want you to know that I am very 
grateful for your help and cooperation in 
supplying a man and bucket truck. I 
know how busy your department is and 
that supplying equipment and man-power 
to another agency must be a hard 
decision. 

An extra note, John M. Driskell was 
very cooperative and got along well with 
our entire crew. He is a credit to your 


crew and represented DOT in a very 
positive light. Again, thank you for your 
assistance. I look forward in the future 
to working with you and hope to meet 
you one day. 
—John Pezzino, 
Greystone Park Psychiatric Hospital 


July 2, 1992 


Letter to the Editor, Courier-Post: 

Recently my daughter and I had a 
most gratifying experience with the 
emergency service patrol of NJDOT. 
We were stranded on Route 295 as a 
result of a dead battery. As darkness 
approached, I was anxious for our 
safety. Fortunately for us, Mark 
Williams of the patrol stopped to give us 
a jump. 

This was enough to get us off 295 
and to the safe haven of a reliable 
service station slightly off the highway. 
He followed us to ensure that we 
reached safety. 

Mark Williams is truly a dedicated 
public servant and the emergency 
service patrol a great public service. ) 

—NMelvyn Suplee, Bellmawr. 


Capital PrograM (from page one) 


Of the $1.47 billion, over a billion 
dollars will finance construction work or 
the purchase of bus and rail equipment 
by NJ TRANSIT. The remainder will be 
used to design and buy land for future 
construction projects and for support 
services. The largest previous capital 
program was $1.46 billion in FY 1993. 
The current program is $1.42 billion. 


The major NJDOT components of 

the program include: 
Congestion Management 

The DOT continues to relieve 
bottlenecks through selective highway 
upgrades, the deployment of new 
technologies and support programs that 
reduce traffic congestion and improve air 
quality. Among the $201 million in 
initiatives are: 

¢ $74 million to widen sections of I- 
287 between I-80 and I-78 in Morris and 
Somerset counties. The new lanes will 
be reserved for HOVs during morning 
and afternoon rush hours. 

¢ $41.5 million to upgrade I-295/ 
Route 130 in Gloucester County to 
current interstate highway standards and 


improve traffic flow; 

¢ $5 million to computer-synchro- 
nize traffic signals on Route 22 and 
$4.3 million to design similar systems 
on Routes 23, 46 and 206; 

¢ $8.2 million in initiatives to boost 
park and ride lots, assist regional 
transportation management associations 
and help employers meet their obliga- 
tions mandated under the federal Clean 
Air Act to reduce rush hour traffic; 

* $11.8 million to operate traffic 
operation centers and emergency 
service patrols in northern and southern 
New Jersey. 

Rehabilitation 

The plan provides $357 million in 
highway and bridge repairs and $129 
million of investment by NJ TRANSIT 
to upgrade its infrastructure. 

* $66 million in statewide resurfac- 
ing projects; 

¢ $29.5 million to rehabilitate the 
Route 4 bridges over Kinderkamack 
Road and eastbound over I-95 and to 
replace the Hackensack Avenue bridge 
over Route 4 in Bergen County; 

¢ $11.8 million to replace the Route 


1&9 South Street viaduct in Newark; 

¢ $10.8 million to replace the Route 
30 Cooper River bridge between 
Camden and Pennsauken; 

¢ $2.5 million to eliminate the 
Route 70 Medford Circle; 

¢ $30.7 million to replace worn 
railroad tracks and ties and other track 
improvements; 

¢ $27 million to finish rebuilding 
70 Arrow II rail cars; 

¢ $20.5 million to rehabilitate rail 
bridges and tunnels. 

Missing Links 

Closing missing links in the high- 
way network and selective widenings to 
meet existing traffic demand remain an 
essential part of the program. 

* $20 million to build, design and 
buy land for widening sections of Route 
31 in Hunterdon County; 

* $4.8 million to build a southbound 
ramp from the Garden State Parkway to 
Route | northbound in Woodbridge; 

* $10 million in continued environ- 
mental mitigation work for the comple- 
tion of the Route 21 Freeway through 
Passaic and Clifton. 
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Top Row: Fernwood 
Electical; Experimenting with 
computers at Headquarters. 
Second Row: Region 3 Lab 
demonstration, Trenton 
Equipment, Third Row: 
Emergency Service Patrol in 
Region 4, Region 2 Garage; 
Fourth Row: Region 1, 
Trenton Headquarters. 
Photographers; John Russack, 


Region 1; Rod Roberson, 
Region 2; Ray Hallgreen, 
Region 3; Mike DeLeo, Region 


4 and Larry McElmoy], 
Trenton Headquarters. 


Wo rl d C u p (from page one) 


Service Patrol (ESP) vehicles normally 
assigned to patrol along I-80 were shifted 
to the Meadowlands area. 

“The ability of ESP trucks to push 
disabled vehicles helped avert possible 
traffic jams,” Gahwyler said. “The ESP 
vehicles were used prior to the games to 
help divert traffic or block ramps into the 
parking lots as they became full. At the 
end of the games, the vehicles were used to 
close lanes on Routes 3 and 17, slow 
traffic down due to pedestrians and push 
disabled vehicles out of the travel lanes.” 

Up to and including the July 5 game, 
ESP crews had already pushed 11 disabled 
vehicles clear of travel lanes, helped repair 
four disabled vehicles and assisted at four 
accidents. 

The excellent spirit of the games is 


illustrated in one incident report by Dave 
Lortz, Supervisor of Crew 219. “A 
limousine filled with "Italia" fans broke 
down and we removed it from the road to 
let traffic flow,” he said. ““We then took a 
chance and stopped a bus filled with 
Ireland fans and asked them to take the 
others to the stadium. They agreed and 
even embraced and sang songs.” 

Three NJDOT maintenance crews with 
five workers each were available on game 
days. They handled placement of traffic 
cones, operation of the variable message 
boards, and lane/ramp openings for traffic 
control. 

With World Cup 94 now a memory, 
there are some practical benefits that will 
live on at NJDOT. 

“The cooperation among the agencies 


NJDOT’s World Cup Team 


Region 2 

Al Ari, Executive Director; Traffic 
Operations-North: Tim Bourne, John 
Gahwyler, Rudy Edwards, Darnell Fagg, 
John Friel, Gene Keefe, Leon Risner, Joe 
Roe, Jean Servideo, Dan Voltaggio; 
Construction: James Rush, Aram 
Mardekian. Design: Henry Soloway; Sign 
Shop: Marvin Allen, Bill Coleman, 
Charles Corrigan, Steve Jarosz, Louis 
Scott, Gerald Moore, Stanley Williams; 
Newark Garage: John Baciglupo, Joe 
Barna, Tom Bizzoco, Jimmy Cerchio, Vit 
Fojtik, Wally Jenkins, Phil Lanno, Al 
Tanni; Electrical: Harry Romaine; 

Maintenance: Stanley Asphall, Harold 
Banks, Celester Barnes, Klaus Baseler, 
James Benthall, Kern Besson, Louis 
Bruno, Ray Burroughs, Mike 
Chapman, Sal Chirico, William 
Colon, Jim Cornick, Antonio 
Cruz, Robert Cusick, Mark 
DeFuria, John DeLucca, Joe 
DeVita, Mike DeVita, Jorge 
Deliz, Emanuel Epps, 
William Faloto, Robert 
Farmer, Al Fischbach, Rich 
Galimi, Marlette Glenn, 
Vincent Hagen, Mark Haley, Richard 
Hallion, Mike Hanely, Wilfred Hector, Jim 
Held, Joe Hilbert, Lenny James, Nate 
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Johnson, Anthony Kirksey, Henry 
Lasenberry, Rich Llewellyn, Dave Lortz, 
Walt Lynn, Chet Lyszczek, Paul Marino, 
Jose Marraro, Mary Mendez, Kevin Miller, 
David O’Shea, William Peoples, Hugo 
Poegelt, Mike Polding, Leo Remming, 
Tommy Renna, Henry Riser, Luis Rivera, 
Anthony Scerbo, Ed Shafer, Willie Sims, 
John Smolinski, Daniel Stevens, Bob 
Sudol, Richie Tamburo, Bob Vargas, Fred 
Williams, Paul Wisniewski, Joe Yurga, 
George Zenetti. 
Trenton 
Maintenance Engineering: Al 
Brenner, Linda Cardell, Joe Jordan, Ray 
Kauffman, Louis Sansone; Sign Shop: 
James Barclay, Reid Bryant, Mike 
DeBonis, Edd Feller, Phil Foy, Don 
Hendrickson, John Howell, Thomas 
Otter, Robert Parsons; 
Commissioner’s Office: 
Angharad Jones; Communi- 
cations: Alyn Ackermann, 
Frank Bridgewater, Jeff 
Lamm, Rick Remington, 
Camille Sinclair; Design: 
Harold Neil; Finance and 
Administration: Ron Raymond, 
Jim Teiss, Louis Tondini; Policy and 
Planning: Jack Lettiere; Traffic Engi- 
neering: Barry Lavine. 


was great and opened up lines of commu- 
nication that did not exist before the World 
Cup,” Gahwyler noted. “Very shortly, 
NJDOT staff and the Bergen County 
Police are going to inform Bergen County 
towns of how the NJDOT can assist them 
during accidents. We also plan on starting 
an incident management program with 
them.” 

Traffic Operations is now investigating 
the possibility of installing Bergen County 
Police radios in crew supervisor vehicles 
based in the county. 

“Being in touch with the Bergen 
County Police dispatcher helped us 
tremendously during the World Cup,” 
Gahwyler said. “Knowing where a problem 
exists and getting word out to get it cleared 
as soon as possible makes good sense.” 
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And, behind the scenes... 

The NJDOT Sign Shop fabricated 
and installed trailblazer signs along key 
Meadowlands access highways in the 
weeks before kickoff. The striking signs 
illustrating a soccer ball on a purple 
background, World Cup colors, became 
a universally recognized symbol. 

The Communications Office 
worked with a special statewide task 
force to coordinate the message to the 
public and to gain television, radio and 
newspaper exposure for the special NJ 
TRANSIT express bus services and park 
and rides that were designated to relieve 
congestion at the Meadowlands Sports 
Complex. 

The NJDOT Print Shop printed 
thousands of flyers that were distributed 
at the Meadowlands, at the airports, at the 
park and rides on the New Jersey Turn- 
pike and the Garden State Parkway and to 
soccer organizations in three states. 
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